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to prove by historical arguments that the " capitalist " system
of production is bound sooner or later to be replaced by a
system under which the workers will collectively own the
instruments of production—and that it behoves all men of
good will to be prepared for a class war which will hasten the
coming of this state of things. These ideas had not aroused
much interest in this country until they were taken up in the
early 'eighties by some of the younger Trade Union leaders.
Most of the existing Unions were limited to highly skilled
workers, who could afford a weekly subscription of a shilling
or more, in return for which their Unions insured them against
sickness and unemployment. But this system was quite out
of the reach of the unskilled " casual " worker.
A great strike of the London dock-workers brought the
matter to a head. The strike was a remarkable piece of im-
provised organisation carried through by some of the new
type of " Socialist " Trade Union leaders, notably John Burns
and Tom Mann. The dockers had a very strong case, and
public opinion was on their side. In the end they gained
practically all that they were fighting for—sixpence an hour,
and spells of not less than four hours' employment. Their
success gave a great impetus to the " new Trade Unionism."
Unskilled workers began to form Unions with a weekly sub-
scription of a few pence, designed simply to support their
interests against employers, with the ultimate object of bringing
" the capitalist system " to an end and substituting " common
ownership of the means of production." From this time the
Trade Union movement became more and more associated
with Socialism.
§ 322. gladstone tries again.—Gladstone, now over
eighty years of age, remained " chained to the oar " (to use his
own expression) by his determination to make one more attempt
to carry through Home Rule. There were signs that public
opinion was beginning to veer round, for the prisons were
crowded with political prisoners, including a number of Mem-

